Good morning!



Let’s talk about you.



1in4d
people across the globe
will struggle with mental

illness at some point in
their lives

11.2m

American adults had a
serious mental illness

(2017)

of those in need will never
seek help from a health
professional



The demand for services is far greater than the supply.
Depression and suicide rates are rising among young Americans.
Americans are among the most stressed people in the world. Kids

are overlooked. Workforce shortages and turnover and burnout.
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OUTCOMES OUTCOMES
REDUCED LIFE SPAN  SOCIAL DIVISION & DISCORD INCREASED LIFE SPAN  GREATER TASK PERFORMANCE &
CREATIVITY
HEART DISEASE  CIVIC DISENGAGEMENT FASTER ILLNESS RECOVERY
STRONGER FAMILIES
SUBSTANCE USE DISORDERS  FAMILY DYSFUNCTION DISEASE RESISTANCE

CIVIC ENGAGEMENT
SOCIAL COHESION

DEMENTIA REDUCED PRODUCTIVITY RESILIENCE
ANXIETY POOR ACADEMIC PERFORMANCE
DEPRESSION & SUICIDE INCREASE VIOLENCE
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Separated
Undervalued
Burned out
Waitlisted
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Crisis
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Integrated
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Accessible
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The new normal
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Let’s talk about design thinking.
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What is it?




A human-centered
approach to innovation







Our purpose 1s to create
positive impact in the world
through design.
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Design Thinking as a process.
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DESIGN THINKING AS A PROCESS

QUESTION  OBSERVE  NSIGHTS  OPPORTUNTIES  CONCEPIS  ENPERIMENT

I have a challenge. . I'want to get inspired. ' Ilearned something. . Iseean opportunity. I have an idea. | 1 tried something new.
How do I approach it? | How/where do I learn? | How do I interpret it? | What do I create? : How do I build it? | How do I evolve it?




DESIGN THINKING AS A PROCESS

Frameworks

R

Insiohits / Opportunity Areas
S . Abstract '/ / ‘
Concrete

. Solutions
Observations &



Our Process Is
Iterative and Cyclical

o potential solutions and testing those

o sather feedback to move ideas and
prototypes to solutions and plans that can be implemented.

€ XPERIMENT

exploring
hypotheses

TEST EXPLORE

evaluating framing the
opportunity

PROTOTYPE QYNTHESIS

building to distilling
think learnings

CREATE

developing
options



STRATEGY
Direction

Tak]_ng a TALENT STRUCTURE
. Skills \ Power
Systems View
ORG
Levers you can design
new ways of working I N C E N T l V E S To O LS
i T Motivators Infrastructure

PROCESS
Flow
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Design Thinking as a mindset.
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The Little Book
of IDEO

Be optimastic
Collaborate

Take Ownership
Embrace Ambiguity
Talk less, Do More
Learn From Failure
Make Others Successful
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Harvard
Business
Review

JANUARY-FEBRUARY 2014
\ REPRINT RI4CIC

ORGANIZATIONAL LEVEL

STATUS AS AN EXPERT ACCORDING TO COLLEAGUES
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Let’s get back to you.



Learn
About the
World

Generate Make the

Ideas Ideas Real




Design Principles




One
Don’t just get the facts;

Get inspired.
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Time Spent: 17 Sep - 2.5 h
19Sep-25h



Top Wait Events

20000 CPU USED BY THIS SESSION

2000 CPUUSED BY THIS SESSION

119.61s DIAC IDLE WAIT
108.83s DB FILE SCATTERED READ
€0.09s SPACE MANAGER: SLAVE IDLE WAIT
€0.03z3 SHARED SERQVER IDLE WAIT
€0.02s DISPATCHER TIMER
51.07s READ BY OTHER SESSION
7.62s DB FILE DARALLEL READ
§.243 DIRECT PATH READ
3.88s DB FILE SEQUENTIAL READ
1.13s CONTROL FILEZ SEQUENTIAL READ
0.14s DB FILE PARALLEL WRITZ
0.14s ENQ: KO - FAST OBJECT CHECKPOI
0.02s CONTROL FILE PARALLEL WRITE
SQL Monitor | Configure Session Tracing |
Genesal
Days Up Time ‘ 0.06
Calculated Days Busy BT
Calcudated Days |die T 005
CPUs Inchudes Hyperthreading) I~ 8
- Session Contention Activity
Number of Connected Sessions [ 43
Requests for a Lock on a Row or Table R92
Conversion of the State of a Lock Fow/T able 57
Deadlock Obtaming a Lock on a Row or Table 0
Requests for a Lock that were Delayed q
Requests for a Lock that Failed Due to Delays 0
Login, Parse, Fetch, and Execute Requests ™ 126756
Round Trip Commurscations to/from Chent [ 126599
Commits Executed by Clents P 3
Rollbacks Executed by Clents 0
Transaction Rolbacks 0

v Show Delta Values System Level by Log Interval
RedoMorkload
Changed Blocks that will Generate Redo on Comms 115
Checkpomnt Wiite Dirty Blocks [ 9
Redo Blocks Wiitten to Disk -
Redo Bytes Written to Disk 11824
Requests to Switch to a New Redo Log ‘ 0
Time Required to Wiite Redo Buffer to Disk [ 028s
Time Reguired to Flush Redo Buffer on Commat 0.00s
Time Reguired to Switch to 3 New Redo Log 0.00s

- Undo/Rollback Activity
Undo Records Applied to Provide Consistent Read | 0
Undo Applied to Block for a Consistent Read 0
Requests for a Block in Consistent Mode 5376296
Requests for 3 Block in Current Mode o9
No Undo/Block Cleanout Required for Cons. Read | 3504162
Undo/Block Cleanout Requred for Cons. Read |
Undo Blocks Written [0

Left-click a statistic value above to see the last 30 minute history of the statistic and the cunent contnbutors to the statistic. Double- -«
click a statistic value to monitor the statistic for all sessions  Left-click a bar in the chart at the top right to see the statistics for just that
session FRight-cick a bar at the top right to s2e active confributors to the wat events for the session At the start, values since
instance/session stat are displayed. and then as stabistics are gathered once a mnute. the delta values for the previous minute are

displayed.

ession Level by Curent Log Interva

SOL Processing Activity

CPU Used by Sessions

CPU Used for Parsing SOL Statements

CPU Uszed for Tnager Code and Space Man.
Numbes of Trigger Code and Space Man. Calls

SOL Statements Parsed

SOL Statements Requiring a Hard Parse
Session Cached Cursors at the Server
Session Cached Cursors Accessed

Soits Performed s Memony
Sorts to Digk (Tempoeary Tablespace)
Sotted Hows

Rows Read by Index Lookup
Rows Read by Table Scan
Migrated or Chaned Rows Encountered

Data Blocks Read from Disk
Data Blocks Read from Disk for Cache
Numbes of Read Reguests

Data Blocks Witten to Disk
Data Blocks Written to Disk from Cache

Index Branch Spits Due to Inserts
Index Leaf Node Splits Due to Inserts

‘ 94512
| 1.30s
| 1.38s
| 1504

1554164

| 6690344

10687200

0

| 24023
45303
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Two

Explore themes
through analogy.
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Three

Use the power of the reframe.







e PRESCRIBING OPIOIDS
B FOR CHRONIC PAIN

THE SURGEON GENERAL'S
CALL TO END THE OPIOID CRISIS

FACING ADDICTION
IN AMERICA

The Surgeon General’s Report on
Alcobol, Drugs, and Health




“Addiction is not
a moral failing,
but a disease of
the brain.”




Four

Make your

ideas
tangible.

And get feedback.









CASE STUDY PILLPACK

Launching an Online
Pharmacy, from Startup to Sale

THE CHALLENGE

Help PillPack, an IDEO startup-in-
residence, build a venturing strategy
for its prescription home-delivery
system

IMPACT

PillPack now delivers hundreds of
thousands of prescriptions per
month. Their team has grown to
more than 500 members and
revenue is on track to exceed $100
million in 2017.

THE OUTCOME

IDEO refined the company’s brand
vision, strategy, and identity across
channels and used this framework to
redesign PillPack’s website, a private
dashboard for customers, and a suite
of physical products.

PillPack was named by TIME
magazine as one of the 25 Best
Inventions of 2014, and received the
IDSA 2014 Gold award for Service
Design.

In June of 2018 Amazon purchased

8:00 AM
Monday

Nov 21

1 LISINOPRIL 20mg
1 ATORVASTATIN 20mg

1 ATENOLOL 50

1 ASPIR

1 CALCE&‘

S

u.g\\‘\ > ‘
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ons, pre-packaged ang

Your prescripti
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Co-design.



UNIVERSITY OF CALIFORNIA, SAN FRANCISCO

Improving Quality of Life
for Young Adults with

Schizophrenia

THE CHALLENGE

Design the key product and
interaction features of a digital
platform to address the symptoms
that profoundly affect quality of life

for young adults with schizophrenia.

THE DESIGN

PRIME (Personalized Real-time
Intervention for Motivational
Enhancement), a digital platform
that empowers young people with
schizophrenia with the tools,
motivation, and community of
support they need to achieve their

goals. The easy-to-use mobile app
helps patients stick with behaviors
that boost their health, social skills,
and productivity.

THE IMPACT

In this 2016 peer-reviewed, clinical
study, 80 percent of patients with
schizophrenia achieved their daily

goals, and users logged into the app
an average of 4.5 times a week, far
more than the expected rate of once a
week.

https.//www.ncbi.nlm.nih.gov/pmce/

articles/PMC4865654/

https://www.ncbi.nlm.nih.gov,
pubmed/28419621

Daily Challenges

‘.l *
@ Moments Captured

Connections

What's on today?

accept your Dally Challenge

* Madison

ﬁ_ * Brandy

Akshay



MICHTEOR' How it Works Games Our Story Testimonials Login 1-888-978-7495 BUYMIGHTE#‘R
)
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NEUROMOTION LABS

Designing Video Games that Build | g Play ;::”:.:‘:J:h
Kids’ Emotional Strength " W7 :

Watch Video
e
.
- —

THE CHALLENGE THE IMPACT

Mental and emotional well-being is a Early -revi jes showed that §
fundamental part of overall wellbeing. How playing Mighteor reduced outbursts by 62 §
might we help help kids, especially those percent, oppositional behaviors by 40 §
who struggle with “big emotions” and live percent, and parental stress by 19 percent. 9]
with ADHD, anxiety, and other challenges, >.<

help transform their emotions from a After 12 weeks of using Mighteor, a survey

weakness and vulnerability to a strength? of kids and parents showed 96 percent of
parents saw positive behavior changes in
THE DESIGN their children, while 92 percent of kids
IDEO worked side-by-side with learned new coping skills.

Neuromotion to study how parents and . o .
Y b When Children Can Benefit from Playing

Video Games — The Wall Street Journal

children experience Mighteor. From home

visits to group interviews to a summer

camp-style design session with kid players, ENGAGEMENT MODEL

live feedback fueled the next iteration of the . .
; Design sprint

platform and better product-market fit.

With IDEO, Neuromotion is releasing its

next generation Mighteor experience, with

a growing suite of Migtheor games and

more integrated supports for parents and

kids.




Martm Luther King
Jr. Community
Hospital & Ford '

THE CHALLENGE ' '
How might we design for mobility in order ller Kln - b eé.
to transform the health and wellbeing of a ‘
community? f t f t

A tough Los Angeles neighborhood shuttered its hospital, and embraced s



MARTIN LUTHER KING, JR. COMMUNITY HOSPITAL & FORD

Creating mobility and
access solutions as the first
step to community well-

being

THE CHALLENGE

How might we design for mobility in
order to transform the health and
wellness of a community?

THE DESIGN

Greenfield Labs, a partnership
between IDEO and Ford Motor
Company, and Martin Luther King
Jr. Hospital came together to
address access in one of the one of
the most medically-underserved
areas of the nation.

Using live prototyping GFL &

MLKCH went out in the community,
setting up pop-ups in different areas
to hear directly from the community

as to what they need in terms of their

health, wellbeing, and their context.

THE IMPACT

Using insights gathered from the

field, health and mapping data, the

GFL and MLKCH team developed a
community based service that
provides customizable mobile health
environments to healthcare
providers and payers.

2 & = FOR PATIENTS Questions?
M ABOUT US Your Health
Martin Luther King, Jr. OUR FOUNDATION Newsroom

Community Hospital JOIN OUR TEAM Contact Us

AMEF
AWAI

DIABI

EVEN

HEAR

HEAR



Six.
Create momentum
through connection.
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Storytelling Experiments
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Behind the Scenes

& IDEO




Seven.

Create space.
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s‘fety in mY
community
means |

\

|f the police stop you.
should they have to
tell you why?

EEEIREE:]
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N & celebrate

your victories.



HOW FULL ARE YOUR
LIFE BARS?

On a scale of one to ten, how would you rank
these areas of your life? Is there another
area of your life that isn't represented

here? If you had five points to give to any of
these bars, where would you put them?
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There is change coming.



Design Pursuits

Relationships & Purpose & Resilience Connected &
Connection Transforming Systems




PURPOSE K OVERVIEW  THE COURSE  THE PLATFORM  GET INVOLVED [ LOGIN )
PROJECT —_—

The Purpose Project is a course and
digital platform that helps high school
students design their lives by
prototyping purpose.

ThePurposeProject.org
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O New fhork Eimes Magarine vortvrnn

United States
of Mind

How a new movement of emotional well-being is
ushering us into the post-anxiety age.
Just in time for the 2020 elections.

Fhotogoaph by [nee van Lamewesrde and Viewodh Matadia




You are the heroes of healthcare.
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Thank you.

ﬁ_ ‘ : annkim@ideo.com



